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Alvanley Site   Alvanley   Frodsham   Cheshire   WA6 9DD   01244 478021    

M anley Site   Manley   Frodsham   Cheshire   WA6 9DU   01244 478024    


Together we nurture, inspire and achieve

Headteacher: Mr V Thapar
E-mail: head@alvanley.cheshire.sch.uk
head@manley.cheshire.sch.uk 
_____________________________________________________________________________________________
RE: Parent Governor status within the newly constituted Full Governing Board of Alvanley and Manley Village School 

Dear Parents,                                                                                                                            24th September 2021
As part of the amalgamation process, we have had to reconstitute the Governing Body under the new single school structure and new name.  The current Coopted and LA Governors have agreed to continue in their roles, supporting and challenging the School Leadership team in running the school for another 4 years, with their terms of office being adjusted to 09/09/2021 to 08/09/2025.

For elected Governors on the Board, that is to say Staff and Parent Governors, it is necessary to give all staff and all parents the chance to put themselves forward for the elected positions, so we must hold another parent governor election. You might remember we held Parent Governor Elections in March 2021, from which Ms Caroline Bamford was elected to hold office for a 4 year tenure. She currently has a child attending the infant Manley Site.  Our second Parent Governor is Ms Charlotte Allen, who has held office from March 2018 and whose son is currently at the junior Alvanley site.

Both Parent Governors have very kindly put themselves forward to be considered for the positions they currently hold for a further four years.  If however you as a parent would like to put yourself forward to contest for one of the two positions, you are very welcome to do so.  In the case of receiving further nominations, we would proceed through the election process which is detailed in the accompanying nomination paper. 

For your information:

The governing body, with the headteacher, has overall responsibility for the running of the school. Governing bodies have three core strategic functions:
· Ensuring clarity of vision, ethos and strategic direction;

· Holding the headteacher to account for the educational performance of the school and its pupils; and

· Overseeing the financial performance of the school and making sure its money is well spent.

The governing body carries out its role by setting the vision for the school and then ensuring that the school works efficiently and effectively towards achieving its vision. It does this by building a thorough knowledge of the school and its community, by both supporting and constructively challenging the school, and by ensuring accountability and compliance. The governing board of our school is made up of parent governors, a staff governor, a local authority governor and co-opted governors.

A vacancy still exists for a parent governor on our governing board. The governing board is asking you to nominate someone with parental responsibility for a child at the schools. If it receives more than one nomination, then a ballot will be held.

Before you decide to nominate someone, or indeed stand yourself, you may want to know a bit more about what is involved. Governors need not be experts in the field of education. What they do need is an interest in the school and in the welfare of our children and the time and willingness to get involved. The skills you have can be very useful to the governing body. At the moment the governing board would be strengthened with the addition of governors who have expertise in HR, financial management or a legal background.   If you are someone with the required experience, would you consider applying? Governors also need what is known as ‘soft skills’ – the ability to be able to build relationships with a range of people, to be able to work as part of a team, to be able to question, and to make connections between different types of information. All governors are expected to be able to read straightforward budget reports and data on school standards.
Our governing board expects governors to

· attend two termly meeting of the full governing board
· visit the school formally for monitoring purposes (remotely currently) to act as a link governor working with a member of staff with a particular area of responsibility (e.g. Curriculum, SEN, Maths, Safeguarding) at least three times a year

· visit the school informally at least one time a year

· commit to attend training courses, perform additional research as required and take part in monitoring at least one area within the school

In return, our governing board commits to

· provide you with a structured induction
· audit your skills and interests to match them when, in time, giving you a link governor role
· provide access to quality training via Edsential
· provide you with an experienced governor as mentor
· provide informal feedback on your contribution to the governing body on a bi-annual basis
If you would like to find out more about how you can contribute to governance at our school, please email me with your contact details and I will pass on your details to one of the co-chairs who will then arrange a time for a conversation.  You will also find further information about governance of our schools on the school’s website under ‘Our School’ -> ‘Our Governors’.
Mr Viney Thapar
Head Teacher
For Your Information:

Dates of FGB 2021-22

Tuesday 19th October @ 6:00p, FGB with focus on Finance (Alvanley)

Monday 13th December @ 5:30pm, FGB (Manley)

Wednesday 2nd February @ 6:00pm, FGB (Alvanley)

Thursday 24th March @ 5:30pm, FGB Finance & Curriculum (Manley)

Thursday 19th May @ 6:00pm, FGB Finance & Y/e (Alvanley)

Thursday 7th July @ 5:30pm, FGB (Manley)


















